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1. MISSION AGREES WHOLEHEARTEDLY WITH LINE TAKEN 

REF A AND D THAT PAN AM-UK CHARTER OPERATIONS CONTINUE 
AND THAT POLITICAL ARGUMENTATION BE BROUGHT TO BEAR ON 
THIS ISSUE. FOLLOWING INFORMATION DEVELOPED IN DISCUSSIONS 
WITH PAN AM BERLIN MANAGEMENT (GALLAGHER, HERTWIG AND 
HOCHGESCHWENDER) MAY BE USEFUL TO ADDRESSEES IN 
EVALUATING POSSIBLE COURSES OF ACTION. 

2. PAN AM HAS CONTRACT WITH BERLIN TOUR 

OPERATOR (UNGER TOURS) FOR PERIOD MARCH 15-OCTOBER 31 
CALLING FOR 2 ROUND TRIPS TO LONDON PER WEEK 
UNTIL JUNE 27. BEGINNING JUNE 27 RATE IS INCREASED TO 
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TO KEEP THIS BUSINESS BEYOND OCTOBER 31. 

3. SEVERAL COMMERCIAL FACTORS WHICH PREDATE ROUTE 
RATIONALIZATION HAVE CAUSED PAN AM TO TAKE GREATER INTEREST 
IN CHARTERING. AS IGS FLIGHT FREQUENCIES HAVE DECLINED. PAN AM 
HAS SOUGHT NEW USES FOR AIRCRAFT SO THAT PROFITABLE BERLIN 
OPERATIONS REMAIN AS GREAT A REVENUE SOURCE FOR AILING PARENT 
COMPANY AS POSSIBLE. OPPORTUNITY FOR INCREASED CHARTER 
ACTIVITY AROSE LAST SUMMER WHEN MODERN AIR. OTHER US CARRIER 
IN BERLIN, DECIDED TO END ITS OPERATIONS, 

MAKING AVAILABLE SIZABLE CHARTER MAKET AMONG RESORT- 
BOUND BERLINC:=@,I@!<. 
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